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Christie Lake Association Inc. (CLA or the Association) 

Annual General Meeting (AGM) 

July 10, 2021 – 10:00 AM 

Hosted Virtually using Zoom Technology 

Minutes of the Meeting 

Welcome to Members:  

Krystyna Williamson, CLA President since the last AGM on July 25, 2020 chaired the 
meeting and welcomed CLA members joining the meeting by Zoom. 

Meeting properly constituted: 

The Chair noted that CLA’s Bylaws provide for a minimum of 14 days’ notice for 
meetings of members [Bylaw Section 7.04] and that “Ten members shall constitute a 
quorum for the transaction of business at a meeting of members” [Bylaw Section 7.05].  
Notice of the meeting was given to members by the Summer Newsletter via Spotlight on 
June 17, 2021.  As there were more than 10 members attending the Zoom conference 
call, the Chair declared that the meeting was properly constituted for the transaction of 
business. 

Appointment of Secretary:   

The Chair noted that our bylaws provide that the CLA Secretary shall act as secretary of 
each meeting of members [Bylaw Section 4.04]. Mark Walters, CLA Secretary, will take 
minutes for this AGM. 
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Procedure for this meeting: 

Since this meeting must be held virtually using zoom the Secretary and Board Executive 
circulated certain motions for voting by CLA Members and, also solicited questions from 
CLA Members prior to the meeting.   

Procedure for notifying CLA Members: 

1. The AGM notice was sent out in the Summer Newsletter via Spotlight on June 17, 
2021. 

2. The Minutes of the 2020 AGM, the 2020 Financial Report from the Treasurer 
and slate of nine (9) Directors was circulated to Members on June 17, 2021. 

3. There being no additions to the slate of Directors the final slate of Directors and a 
link to the on-line Voter’s Survey Form were circulated June 30, 2021.  See 
Appendix 1 for a copy of the Voter’s Form that was utlilized. 

4. Based on the current definition of CLA Members in the current Bylaws it is 
possible to have multiple voting members in each household. To ensure fairness 
in the voting process, CLA Members were limited to two votes per household. 

5. The deadline for voting was set for midnight on July 5, 2021.  The votes were then 
tabulated for reporting in the AGM as noted. 

As noted below, there was one additional motion added for live vote during the meeting.  
In addition, the Chair noted that CLA Members attending the meeting were permitted to 
submit questions using the “chat” feature in zoom. 

The Agenda for this meeting is attached as Appendix 2 to these minutes. 

The Chair used a slide deck to present issues and updates of activities impacting the CLA 
and to facilitate the meeting.  The slide deck is attached as Appendix 3 to these minutes. 

Approval of the Minutes from the 2020 AGM (Voted by survey 
in advance of the AGM) 

The minutes of CLA’s July 25, 2020 AGM were circulated via Spotlight on June 17, 2021 
and have been posted on CLA’s website.  The following motion was proposed by Mark 
Walters and seconded by Penny Nault: 

MOTION: RESOLVED THAT the draft minutes of the Annual General Meeting of 
the Christie Lake Association Inc. held on July 25, 2020 as posted on the CLA 
website in June 2021 be approved as the complete and correct minutes of that 
meeting. 

Voting in Favor: 31, Abstained: 3 
(Motion carried) 
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Treasurer’s Report (Voted by survey in advance of the AGM): 

Ron Mitchell, the CLA Treasurer, presented CLA financial statements for the year ended 
December 31, 2020 and referred members to the Treasurer’s Financial Overview 
circulated prior to the meeting and posted on the CLA website.  A copy of the financial 
statements and financial overview is attached as Appendix 3. 

The following motion was proposed by Ron Mitchell and seconded by Penny Nault:  

MOTION: RESOLVED THAT the financial statements of the Association for 
the year ending December 31, 2020 as presented by the Treasurer be approved, 
and that a copy of the financial statements be attached to the minutes of this 
meeting.  

Voting in Favor: 32, Abstained: 2 
(Motion carried) 

Special Resolution on Changes to the Bylaws of the CLA as it 
relates to the definition of Membership (Live Vote): 

The Secretary of the Board of the CLA presented a motion to amend the Bylaws of the 
organization as it pertains to Section 6 and the definition of “Membership”. 

Section 6.02 of the Bylaws as currently drafted provides a definition for “Annual 
Individual Membership” as follows: 

6.02 Annual Individual Membership - Any eligible individual who provides the 
Association with his or her name and current address and pays the annual 
membership fee from time to time determined by the directors shall automatically 
become an annual member of the Association entitled to a membership card and that 
person’s name and address shall be recorded in the membership register so long as he 
or she shall continue to be a member. 

Section 6.03 of the Bylaws as currently drafted provides an expanded definition of 
Membership referred to as the “Annual Family Membership” as follows: 

6.03 Annual Family Membership - If an individual provides the Association with his or 
her Family’s names and current addresses (Family is defined in section 1.02) and pays 
the annual family membership fee from time to time determined by the directors, each 
of those named individuals included in the Family shall automatically become an 
annual member of the Association entitled to a membership card and his or her name 
and address shall be recorded in the membership register so long as he or she shall 
continue to be a member. 
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In Section 1.02 of the Bylaws “Family” was defined as follows: 

1.02 “Family”, for the purpose of family membership shall mean those individuals 
over the age of 18 years who are related to each other as parent and child or brother 
and sister and their respective spouses. 

The expanded definition of Membership in Section 6.03 that includes family members 
has been challenging to administer particularly as it relates to operational issues such as 
quorum for meetings, right to vote, right to receive notice of meetings, etc. 

We discovered that our individual members were generally unaware of this expanded 
definition and therefore did not always provide family names and addresses to be added 
to the annual membership roster.  Although it was common for members to bring their 
spouse/partner to the annual general meeting (AGM) and cast two votes per 
membership on motions at the AGM, the recent requirements to hold virtual meetings 
during the pandemic created limitations on the number of votes per family attending the 
on-line meeting. We have restricted the number of votes in the 2020 AGM and again in 
the 2021 AGM to two votes per family.   

With these challenges in mind the Board undertook a careful review of the membership 
definition.  We completed a review of the definitions used by other lake associations.  
We discovered that there are a variety of membership classifications in use.  However, 
the most common and straightforward definition used by other associations was based 
on a concept of “one membership – one vote”. 

With that in mind we have decided to remove Section 6.03 and the “Annual Family 
Membership” and Section 1.02 which defined “Family” from the Bylaws in order to 
adopt the “one membership – one vote”.   

We recognize that there may be situations where groups of families share ownership and 
use of a family cottage and might want to also enjoy the benefits and privileges of 
membership in the CLA.  In that case, we would encourage those families to consider 
additional memberships as appropriate. 

As a housekeeping change to Section 6.02 and the definition of “Annual Individual 
Membership” we are proposing to remove the phrase “entitled to a membership card” 
since the CLA no longer issues cards to its membership. 

Section 6.04 defines the Term of annual membership “shall commence retroactively on 
January first of the year and end at the close of business of the annual meetings of 
members in the next calendar year”.  Therefore, if the Bylaws are amended as proposed 
the new definition of membership will be effective for memberships commencing on 
January 1, 2022. 



5 

MOTION: RESOLVED THAT the Bylaws of the Christie Lake Association Inc. 
will be amended to remove Sections 6.03 and 1.02 as it relates to Family 
Memberships, and edit the wording of Section 6.02 to remove the phrase 
“entitled to a membership card” effective July 10, 2021 for new memberships 
commencing on January 1, 2022.   

Moved by Mark Walters. Seconded by Penny Nault. 

Voting in Favor: 18  
Voting Against: none 
(Motion carried) 

Approval of 2021 Board Slate (Voted by survey in advance of 
the AGM: 

The Chair noted that the Board Slate, along with expressions of interest from each 
candidate, was circulated to CLA Members on June 30, 2021.  The CLA Members were 
asked to vote on the slate of nine (9) candidates in advance. 

The Board slate includes: 

1. Brooke Briggs 

2. Bruce McIntyre 

3. Penny Nault 

4. Adam Sherman 

5. Austin Sweezey 

6. Donna Walsh 

7. Mark Walters 

8. Bryan Wilcock 

9. Krystyna Williamson 

A Motion was made in advance by Krystyna Williamson and seconded by Mark Walters: 

MOTION: RESOLVED THAT the Board Slate as presented above is hereby 
nominated to serve as directors for the ensuing year or until their successors are 
elected or appointed. 

Voting in Favor: 33, Abstained: 1 
(Motion carried) 
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Questions to the Board: 

1. Comments on the low water levels on the lake.  (Bruce McIntyre)

2. Will there be any social events on the lake in 2021? (Krystyna Williamson)

Termination of meeting: 

The Chairman declared the meeting terminated at 10:35 a.m.  
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Appendix 1 
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Appendix 2 

CHRISTIE LAKE ASSOCIATION INC. ("CLA") 
ANNUAL GENERAL MEETING OF MEMBERS ("AGM") 

Saturday, July 10, 2021 10:00 AM 

Virtual Meeting held using Zoom Technology 
Agenda 

1. Call to order Krystyna 
Williamson 

2. Welcome remarks and meeting format - Board President Krystyna 
Williamson 

10 
minutes  

3. Approval of the 2020 Minutes  Mark Walters 2 minutes

Motion to Approve: Move that the Minutes of the 2020 AGM be 
accepted – Mark Walters 

Seconded – Penny Nault 

Tally of Vote: 31 – Yes; 3- Abstain 

(Voted in advance through Survey of Members) 

4. Presentation of 2020 Financial Report - Treasurer Ron Mitchell 5 minutes

Motion to Approve: Move that the 2020 financial report for CLA 
Inc. be adopted as submitted – Ron Mitchell 

Seconded – Penny Nault 

Tally of Vote: 32 – Yes; 2 - Abstain 

(Voted in advance through Survey of Members) 
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5. Motion to amend the bylaws of the CLA as it pertains to 
the definition of Membership (Live Vote)

Mark Walters 5 minutes

Motion to Approve: Move that the proposed changes to the 
bylaws of the CLA to amend the definition of Membership be 
accepted as presented – Mark Walters 

Seconded – XX 

Tally of Vote: 

(Live Vote) 

6. Approval of 2021 Board of Directors Krystyna 
Williamson 

5 minutes

Presentation of slate  

Tally of Vote: 33 – Yes; 1 - Abstain 

(Voted in advance through Survey of Members) 

Acknowledgement of new Board 

7. Questions from Membership submitted to Board Krystyna 
Williamson 

10 

 minutes 

8. Adjournment Mark Walters 
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Appendix 3 

Placeholder  
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Appendix 4 
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